CCSD Board of Education d
) Retreat 2 16
SCHOOL DISTRICT Coosaw Room
June 13, 2016
9:00 a.m. —4:00 p.m.

Agenda
I. Breakfast - 8:30 a.m.
L. WEICOME .o e Dr. Gerrita Postlewait
Mrs. Cindy Bohn Coats
111. Overview of Results for Student Achievement.............................. Dr. Randy Quinn

Ms. Linda J. Dawson
e Results that drive board and district focus
e Only about students and their performance, not operations
e Achieving K-12 alignment through strategic planning, professional development,
instruction, evaluation
¢ Role of accountability through rigorous monitoring using agreed upon metrics and
providing evidence

1V. ldentify Results for Student Achievement

Individual, small group and whole group processing

V. Review of Next Steps

¢ Scheduling and monitoring for reasonable progress
¢ Aligning with strategic plan

VI. Adjourn



